
 

 

 Our Realistic Estimates Help Upper Management 

Make The Right Decisions Which Lead To Project 

Success While Eliminating Organization-Wide 

Stress   

 

 CIES Specializes In Providing Quality Checks Of                               

               Clients Project Documents (Estimates,               

                     Plans And Risk) 

 CIES Provides Over 30 Years Of  
Project Controls Experience Working 
On Many Of The Largest Energy 
Projects With A Record Of Success. 
 

 CIES Helps Upper-Management To 

Accomplish Their Short-Term Deadlines 

Without Sacrificing Quality Of Work Through 

Our Experience And Knowledge By 

Providing Realistic Estimates, Cost Effective 

Planning, Risk Analysis/Mitigation, Forecasts 

and Project Measurements. 

 

 Through Our Work CIES Always 

Takes Into Account Our Clients’ 

Needs. We Always Listen To What 

Our Clients Are Saying And Then We 

Provide Our Expertise With Respect 

Of Our Client’s Views.  

 
Estimation, Planning and Risk Analysis 
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“Over 30 years of project experience” 

Extensive Large Project Experience 

Realistic 
Achievable 

Estimates 
 

Cost Effective 
Project Planning 

 
Quality  

Assurance  
 

Reviews 
 

Training/ 

Mentorship 
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CIES Has Experience Working With 

Shell 

Syncrude 

StatOil 

Total 

ConocoPhilips 

Esso 

Encana 

Husky 

Construction Integrated Planning 

We Identify Cost Overruns, Risks, Mitigations, Forecasts 
And Progress Measurements 

Williams Energy 

Dealt With Bantrel, Flour, SNC, Colt, Amec, Jacobs 

IMV and M.W. Kellogg 

Texaco 

CAP. CSU and Shutdown 

Suncor 



 

We want to bring that experience to you. 

 

CIES’s vision is built on knowledge, 

experience, commitment and 

innovation to maintain and strengthen 

our core cost estimates, planning and 

risk analysis business. We respond to 

changing needs of clients and 

markets. CIES’s strategy for 

sustained growth is anchored to 

provide world-class expertise in our 

realistic cost estimates, cost effective 

planning and detailed risk analysis. .  

 

 Provide Services to Help Clients Meet 
Short-Term Deadlines in Preparation 
of:  
 Concept Realistic Estimates 
 Benchmarking   
 Achievable Plans and Schedules 
 Economics 

 
 Provide Reviews of Client Documents  

(Estimates, Plans, Risk Analysis) For: 
 Quality Assurance. 
 Uncertainties 

 
 We Provide Achievable Construction 

Integrated Planning 
 
 We Provide:  

 Realistic Cost Estimates        
 Cost Effective Planning 

 
 Provide Our Vast Pool of Expertise to 

Help Minimize Potential Uncertainties 
During Project Planning and Execution 

 

Services We Provide 
 
+ Realistic Project Estimates 
   Concept to Completion 

 
+ Achievable Project Plans and Schedules 
   Concept to Completion 

 
+ Achievable Project Guideline/Procedures 
   Concept to Completion 

 
+ Project Risk Management 
   Assessment, Analysis, Mitigation, Responses  

 
+ Procurement Management 
    Expediting, Inspection and Transportation 

 
+ Construction Execution Plan 
    Prefab, Modules Fabrication, Transportation,  

 Progress Measurements and CSU 
 

+ Training / Mentorship 

CIES Practices High Standards of HSE which is 

reflected in all our activities from our cost 

estimates to our project/execution plans. 

 


